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The annual parish meeting was called to order at 12:00 p.m., on Sunday, January 25, 2015, with 

an invocation by the Rev. Lori Lowe, Rector. 

 

Carol Toft was elected Clerk of the meeting in a motion made by Al Robel and seconded by 

Ann Byers.  The motion was approved.  

 

The minutes from the 2014 annual meeting were presented.  A motion was made to approve the 

2014 minutes by Kathy Biggerstaff and seconded by Eleanor Crump.   The minutes were 

approved and will be filed. A thank you was expressed to Marilyn Bell for serving as clerk of 

the 2014 annual meeting.  

 

MINISTRY REPORTS:  Written reports were provided by title with updates for the following:  

 Bett’s Place:  Jim Lukas identified the property and subsequent agreement with TLS to 

help homeless veterans.  The residence is currently occupied by three veterans.   A long 

term plan has been initiated to sell the property to Transitional Living Services (TLS).  

Funding issues have not all been approved.  There has been no consummation of the deal 

as yet; possibly not until fall. 

Maintenance fees have been reduced as TLS has been assuming responsibility for repairs of the 

property.  

 Diaper Bank:  Two reports have been included on the Diaper Bank.  Bev Jannotta 

announced that a $10,000 grant was received and will be used for the New Mother’s 

program. 

 

PARISH LIFE    (All Reports were provided by title)  

 

OPERATIONS   (All reports were provided by title) 

 Finance Committee, Rick Carlstedt 

 Building & Grounds, Bill Lang 

 Treasurer’s Report: Dan Jannotta noted that the Income Report was inadvertently 

omitted and is available in written report to anyone who may be interested. 

 Endowment Fund: Jim Lukas and Rick Carlstedt described major changes.  Rick 

thanked Jim for his work to realign our mortgage in order to obtain an excellent 

interest rate.  It was also noted that expenses for Bett’s Place are expected to be 

covered by TLS, which should mean a savings for St. Paul’s.   

 

TABLE TALK :  Pam Dietmeyer, our new Senior Warden, led a conversation about our vision 

at St. Paul’s for 2015 and how we may find our vision by considering “What makes our hearts 

sing?”  She led the parishioners on a thoughtful discussion and then had each member post 



personal notes about what we would like to see achieved at St. Paul’s during 2015.   The notes 

will be read at the annual meeting in 2016.  

 

ELECTION OF VESTRY AND OFFICERS 

 Nominee for Junior Warden: Beth Lukas  

 Nominee for Senior Warden: Pam Dietmeyer   

 Nominees for Vestry: 

o Darrell Rowe, 3 year term 

o Rick Carlstedt, 3 year term 

o John Patnaude, 2 year term (to fulfill the unexpired term of Beth Lukas). 

 

 Dan Jannotta will continue as Treasurer 

 Carol Toft will continue as Clerk of the Vestry. 

 

A motion to nominate the new members was made by Charlie Boak and seconded by Ann 

Byers.  A motion to elect the nominees by acclamation was made by Al Robel with Marilyn 

Bell seconding.  The motion carried unanimously.  

 

RENEWAL OF THE TERMS OF TRUSTEES OF THE ENDOWMENT FUND 

The Endowment Fund Trustees are Jim Lukas, Convener/Chair, Kathy Biggerstaff, Mike Bell, 

and Bill Lang with the Rector, Wardens and Treasurer as ex officio members.  

 

DELEGATES TO THE DIOCESAN CONVENTION 

A motion was made by Kathy Biggerstaff to authorize the Vestry to appoint delegates at a later 

date.  The motion was seconded by Bev Jannotta.  The motion was approved.  The 2014 

delegates were Deb Lang and Kathy Biggerstaff.   (We are eligible to send two delegates; there 

are no term limits).  

 

WARDENS REPORTS 

 Deb Lang, Senior Warden - A written report has been provided.   Deb described 

the Thrive team and how it provides vision for the church.  

 Pam Dietmeyer, Junior Warden - A written report has been provided.   Pam 

expressed thanks and appreciation to all.  

 

OLD BUSINESS 

Sunday Morning Worship   

After a year of experiencing one Sunday morning service, the overwhelming consensus was to 

continue with this schedule: 10am Holy Eucharist, Rite Two; and Rite One in Advent and Lent.   

 

OTHER 

The Rector presented gifts of thanks to former Senior Wardens and expressed ongoing thanks to 

Treasurer Dan Jannotta as well as retiring vestry members, Al Robel and Bob Backer.  A 

personal thank you was also expressed to St. Paul’s staff members Lisa Strandberg, 

Administrative Assistant; Julie Sundin, Organist/choirmaster; Phyllis Mueller, Diaper Bank 

Director; and Charlie Boak, Volunteer Sexton. 



 

RECTOR’S REPORT 

The Rev. Lowe gave her report to the parish family highlighting the quality of our life together.   

With regard to Thrive, she described the experience as helping us become better leaders.  We 

have come away with this conviction, she said: “Don’t go to church; be the church.” 

 

CLOSING 

The meeting was adjourned at 1:15p.m. with a motion made by Deb Lang and seconded by 

Marilyn Bell.  

 

 

Respectfully Submitted, 

Carol Toft 

Clerk of the Meeting  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



REPORTS 

 

 

MINISTRIES 
by Deborah Lang, Beth Lukas 

 

After spending two years discerning our new mission, all of St. Paul’s ministries are thriving. 

Along with our Outreach, we have seen growth in our internal ministries: Altar Guild, 

Eucharistic Ministers, Lectors, and Ushers. We welcome others to join where they see their 

service calling. 

 

OUTREACH 
The year 2015 saw the beginning of a new and bold outreach initiative.  Thanks to the efforts of 

the entire parish we sponsored two Mobile Food Trucks through the Northern Illinois Food 

Pantry.  We partnered with our sister churches, St. Ann’s and St. Mary’s, to bring volunteers 

together to help make each event an overwhelming success.  The hands-on experience fed our 

guests and volunteers alike.  We are looking forward to sponsoring more Food Trucks in 2016. 

 

Feeding the hungry in mind, body and spirit has become our mission as we continue to seek 

ways to meet the growing needs of our community.  We instituted the practice of holding a food 

drive whenever we have a parish fellowship event.  We have also continued the Advent Baskets 

to provide much need baby items for the new mother program.   

 

The people of St. Paul’s continue in their long tradition of reaching out to others in our 

community.  The need is great; there is much to do.  Thank you for your generosity. 

 

WORSHIP 
Worship at St. Paul’s has continued with the 10:00 am Eucharist each Sunday using Rite 2.  

During Lent and Advent Rite 1 is being used.  

In 2015, Lori added a Wednesday evening Eucharist @ 6:30pm.  This weekly service also 

includes the Laying on of Hands for Healing. 

 

SPIRITUAL FORMATION  
The Wednesday Women’s group has continued to meet on the first Wednesday of each month. 

The Saturday Men’s group meets on the first Saturday of the month.  Both of these groups 

continue to enjoy a loyal following of parishioners who meet for prayer, fellowship and lively 

conversations. On Sundays following the 10:00 service, the parish has had an opportunity to 

meet for Coffee & Conversation. Coffee and treats are always enjoyed, and the “conversation” 

has varied from discussions about current event topics, music, the prayer book and Bible study, 

to name a few.   

 

 



 

PARISH LIFE 
by Beth Lukas 
 

 

HOSPITALITY 
St. Paul’s has enjoyed several social events throughout the year.  The year kicked off with Bill 

& Lori’s Open House in January where this year we were able to socialize with members from 

St Paul’s and also with members of Bill’s parish from Lake Geneva.  In addition to our Annual 

Parish Meeting in January, we had 2 informal Parish Meetings in the spring and fall with  

opportunities to socialize, catch up on parish life and enjoy a covered dish lunch. Our popular 

Taco Tuesday was held on Shrove Tuesday.   Our Annual Parish Picnic was held in August.  In 

October, Bishop Christopher Epting visited St. Paul’s where he presided over the Eucharist and 

was welcomed at a reception held in his honor.  We welcomed several new members to St. 

Paul’s at a Newcomers’ Reception in November.  Finally, the year ended with a lovely 

Champagne Reception on Christmas Eve.  

 
 

 

OPERATIONS 

 
BUILDING AND GROUNDS  
by Bill Lang 
 

This past year was a year of finishing and starting renovation projects inside the church. Four of 

the biggest projects were: 

1. The Julian Chapel was completed early in the year 2015. This completes both rooms 

downstairs (other room is the Seaton room). The hallway downstairs also received a fresh 

coat of paint and the trim was finished along with new lighting. 

2. During the Church clean-up, the upstairs room was cleaned out along with the attic 

closet. The school supplies and toys were either used by parishioners or donated. 

3. We had to repair the furnace in the office.  

4. The front step was repaired with a new drain pipe. We also had the cracks in the cement 

on the ramp fixed along with the uneven areas in the sidewalk near the rear exit. 

5. The plywood that runs above the bricks inside the church was repaired and painted along 

with all the beams in the church 

6. We were contacted by a lighting company who were able to replace all the lighting in the 

entire building at no cost by using two available energy grants.  

 

 

 

 

 

 



 

Some things to consider moving forward in 2015 that will need to be looked at: 

1. The parking lot will need to be at least repaired if we cannot afford a full re-surfacing. 

There are places with the asphalt has cracked and buckled so that sealing will not fix the 

problem. 

2. The shed housing our tractor and snow blower will at least need to have two doors re-

built. The floor in the shed will also need to be repaired. Once repaired, the shed will 

need a new coat of stain. 

3. The soffits on the old church may need to be replaced. We’ll have to look and see if there 

is any wood rot. Best case scenario it will only need a new coat of paint. 

4. The doors on the garbage bin will need to be replaced or repaired.  

5. The upstairs room needs to be painted along with the back stairway and bathrooms. 

 

 

FINANCE COMMITTEE  
by Rick Carlstedt 

 

The Financial Committee met several times over the past year to monitor our spending, review 

our income, and make recommendations to the Vestry. 

 

In general, our income did not keep up with our expenditures, as predicted in our 2015 Budget. 

To compensate, the Committee recommended quarterly withdraws from our Endowment Fund 

to meet our expenses.  

 

Our income was about what was projected in our 2015 Budget.  However, please note that the 

agreement with TLS/Betts Place, and the subsequent income, ended in December. We are 

currently exploring our future options for this property with a special committee. Our 2016 

Budget shows no further income from TLS/Betts Place. 

 

The Expenditure side of our finances also saw few changes from our projected budget. Our 

principal Mission Project, the Food Bank, was funded with special donations and did not impact 

our General Fund. There are a number of “Special Projects” that the Finance Committee will be 

reviewing and prioritizing for 2016 that are not included in the proposed 2016 Budget. These 

include mostly maintenance projects like our parking lot, parish hall, upstairs meeting room, 

etc… Also, please note that our proposed 2016 Budget does not reflect expenses for Betts 

Place’s maintenance. Our hope is that these will be minimal and short term. In general, our 

expenses for 2015 were in line with our projected budget.  

 

The Committee’s final task was to develop the Proposed Budget for 2016. It has done so and it 

will be presented for approval at our Annual Parish Meeting in January. 

 
 

 



ENDOWMENT TRUSTEES 
by Jim Lukas, Chairman 

 

I want to thank Committee members Kathy Biggerstaff, Bill Lang and Mike Bell.  EX Officio 

members are the Senior Warden and the Rector, Pam Dietmeyer and the Rev. Lori Lowe 

respectively. 

 

In November, the Committee received a presentation by our Investment Advisor, Eric 

Thornburg of Edward Jones.  Our investments have done very well.  Eric reported that, given 

the Church’s current level of fund drawdown of $9,700 per month, we could expect the Fund to 

run out of money in 2020.  No other funds were provided to the Church in 2015.  Current 

balances in the Endowment Fund accounts total $266,962.52 as of 12/31/15.  

 

Transitional Living Services of McHenry County (TLS) occupied the church property known as 

Bett’s Place for most of the year and paid a small monthly maintenance fee.  TLS recently 

vacated the property. The church has not spent any funds in 2015 on the maintenance of Bett’s 

Place. 

  

The Committee formed an ad hoc committee of parishioners to investigate alternative uses for 

Bett’s Place since TLS was not going to use the property in 2016.  The Ad Hoc Committee 

reviewed all possible options and recommended in September that St. Paul’s sell the property. 

The Church will put this property on the market in spring, 2016. 

 

The Endowment Committee meets three times per year. 

 

 

 

SENIOR WARDEN’S REPORT 

 
I want to take this opportunity to reflect on the past two years of my term as Warden. During 

this time, I have been guided by our participation in THRIVE, the Diocese program designed to 

“create an opportunity and framework for parishes to explore who they are, and why they do 

what they do.”  The program focused on the issues that have been of concern to St. Paul’s 

congregation:  

 Our congregation is dwindling. 

 The world is so different. What does it mean to be “church” in this new world? 

 Will we survive? 

 

In October 2015, we concluded our work with THRIVE.  St. Paul’s was able to present what we 

have accomplished over those two years: 

 Our vision and mission statements –  

o SEEKING God in Christ. SERVING others for the sake of Christ. GROWING in 

God’s image along the way.  

o Our mission is to feed the hungry in mind, body, and spirit. 



 

 

 Improvements to the church building, the parish hall, restoration of the Chapel, new 

meeting areas, a welcoming Children’s Corner which has little ones back there every 

Sunday. 

 Enrichments to our worship through music and our one liturgy, to our education with 

enhanced conversation after the Sunday service, to our spirituality through programs like 

Living Compass. 

 New outreach programs with the Food Truck, Food Drives, New Mothers’ Moses 

Baskets. 

 

Another project that was initiated two years ago was a small group including myself, Rick 

Carlstedt, Al Robel and the Reverend Lori Lowe. We met to specifically address how to grow 

our congregation. Under Lori’s guidance we agreed to focus on Evangelism rather than 

numbers, on being the Church, not just going to church. Nevertheless we set a goal to be able to 

measure if, in fact, we were growing.  I believe we achieved the goal set by this group. We have 

seen some wonderful people join St. Paul’s adding new thoughts and perspectives. And we have 

begun building a McHenry Episcopal Community with our friends at St. Ann’s and St. Mary’s. 

 

It has been a very fruitful time in the parish’s life. I have been honored to participate. 

 

Pamela Dietmeyer 

Senior Warden 

 

 

 

JUNIOR WARDEN’S REPORT 

 
Thank you for the opportunity to be your Junior Warden this year.  I am privileged to have 

worked with Pam Dietmeyer and Lori throughout the year.  We enjoyed countless meetings, 

where we had many opportunities to share fellowship and our vision for St. Paul’s.  That vision 

has always included our current focus of Feeding the Hungry in Mind, Body & Spirit.  As I 

have prepared for my upcoming year as your Senior Warden, this will continue to be my vision.  

St. Paul’s should be very proud of our current ministry of “feeding the hungry” - literally and 

spiritually; internally and externally. I look forward to next year as a year of growth for all of us 

and the community we serve.   Please share your ideas and comments with me – together we are 

mighty!  “For nothing will be impossible with God”  Luke 1:37  

 

Beth Lukas 

Junior Warden 

 

 

 

 



 

 

TREASURER’S REPORT 
by Dan Jannotta 
 

This year’s annual report should be much easier to understand compared to previous reports due 

to the re-arranging of accounts and the elimination of the Line of Credit.  The LOC balance was 

rolled into the new mortgage at the end of 2014.  The new mortgage is at a much lower interest 

rate, and a much shorter term.  We have reduced the mortgage $10,000 in 2015.  You will see in 

the “Income and Expense by Month” graph, January shows a larger than “normal” income.  

This is a carry-over of funds from the Endowment which had been scheduled to get deposited 

into the Money Market at the end of 2014.  You can also see that income matches expenses 

fairly well after that.  We had reliable numbers from 2014 to budget monthly amounts from the 

Endowment of $9700 for 2015, and that number should hold for 2016.  There is still a surplus 

“cushion” entering 2016, then, of about the same amount we entered 2015 with as shown in the 

graph for January.  The pie graphs show roughly where income is coming from and expenses 

going to.  One caveat, of course, is that the “Changes in Endowment Equity” is not actually 

income in that it represents a corresponding decrease in the Endowment Fund.  

 

The budget for 2016 was created from actual income and expenses of 2015, with the editing of 

certain accounts we know will change. I am confident that income will closely match expenses 

for 2016 with the budget showing a small deficit (the final “Net Income” line at the end of the 

budget). 

 

Pledges for 2015 were $3,400 less than 2014 due to the loss of deceased contributors, but 

$60,000 was pledged, and $63,000 was collected and another $1,000 from non-pledged 

contributors.  It is remarkable to me that our pledgers not only met their pledge but exceeded it.  

You all have been very good to St Paul’s, and thank you very much! 

 

Finally, I have listed End-of-the-Year balance totals below; 

 

 Columbarium                    $6,873.95 

 Money Market/General Fund       $15,239.42 

 Mortgage                          $229,382.19 

 Endowment Fund                $266,928.22 

 
 
 
 


